Palm Beach Area Local, No. 749
American Postal Workers Union, AFL-CIO

1957 10th Avenue North =Lake Worlh, Florida 33461 = (561) 588-8572 = Fax (561) 588-4504

Date: March 19, 2018

As you can see from the Southern region excessing report for South Florida District,
Moorehaven, West Palm, and Summerfield Key are the only active excessing being
reported.

The first step in any excessing event is the notification to the APWU at the Regional
Level. The USPS has provided no notification of any craft, Maintenance, MVS, PVS, Clerk,
is under excessing at the WPB P&DC.

REASSIGNMENT - GENERAL PRINCIPLES
Article 12.4 establishes the following reassignment rules:
Meetings with the union at the area/regional level are required no less than 90 days (six months if

possible) in advance of any anticipated reassignments from an installation under Article 12. In such case,
the union will be advised of the following:

1. The anticipated impact, by craft.

2. The installations with available residual vacancies for the employees to be reassigned.

3. When a new installation is involved, the new installation’s anticipated complement by tour and craft.
The above information must be updated periodically and provided to the union at the area/regional level.
PROPOSED EXCESSING

Field managers and/or supervisors should not discuss with bargaining unit employees proposed
excessing outside the craft or installation until the area/regional parties have held their discussions. This

should prevent employees from receiving erroneous information from management or the union, and

control the appropriate flow of information.

It is my understanding that with the newest sign off on PSE conversions the West Palm
Beach Clerk function 1 event was closed.

Respectfully,
Gary P Hamrick, President
APWU Palm Beach Area Local 749

CC; GRF, CB, Post
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Dania, FL (BCAL) Function 4 &/9/2017 [1 FTRLVGClerk  |7/2042017 27312018 Impact Statement, WH Report Event Clased Out
Deerfield, FL {(BCAL) Function 4 6/9/2017 |1 FTR Lv 6 Clerk 7/20/2017 2/3/2018 Impact Stalement, WH Repont Clesed Out 1211817
Hialeah, _url|~z=n.== Function 4 B8/9/2017 |t FTR Lv 6 Clerk 7/20/2017 2/3/2018 Impact Siatement, WH Reporl Closed Out 12/18/17
Jupiter, FL (PBAL) Function 4 6/9/2017 |4 FTA Lv 6 Clerk 7202017 2/3/2018 Impact Statement, WH Repont Closed Out 12118117
Key West, FL (FL Keys) Function 4 6/9/2017 |1 FTR Lv 6 Clerk 772012017 2/3/2018 Impact Statement, WH Report Event Closed Out
Moore Haven, FL (PBAL) _m__.a_a: 4 02017 |1 FIALvG Clerk  |7/20/2017 2/3/2018 Impact Stalement, WH Report

| [Wast Palm Beach |Function 1 6/9/2017 |8 FTRA Lv & Clerk 7/20/2017 2312018 Impact Statement, WH Report b1

CLOSED 12/200

[~ [District Office (BCAL} Scheduter Reduction  |/%/2017 [3FTRA LV G Clertk  [7/20/2017 2/3/2018 __auma Statemant, WH Report _.méa Closed Out
Ft Pierce, FL (PBAL) Function 4 6/9/2017 |1 FIALv6Cletk  [7/20/2017 23208 Impact Stalemant, WH Report Event Closed Out
|Hollywood, FL (BCAL) |Function 4 6/872017 |2 FTA Lv & Clerk 7/20/2017 23/2018 ___._.__uma Statement, WH Report Event Closed Out
Loxahalches, FL. (PBAL) Function 4 @/0/2017 |1 FIALv6Clerk  [7/20/2017 2/3/2018 __389 Statement, WH Report Event Closed Oul
Miami, FL {(Mail Hander Event} |Function 1 6/8/2017 |6 FTA Lv4 MH 7/20/2017 2/3/2018 __auma Statement, WH Repert Eveni Closed Out
Opa Locka, FL (BCAL} Function 1 6/3/2017 |2 FTR Lv 6 Clark 7120/2017 2/3/2018 __aumg Statement, WH Repert |Event Closed Qut
Palm Beach, FL {PBAL) Function 4 6/3/2017 |2 FTR Lv 6 Clerk 7120/2017 2/3/2018 __auma Statement, WH Report Closed Out 12/2117
Pompano, Fl {BCAL) |Function 4 &/9/2017 |3FTA LvE Clerk 720/2017 2/3/2018 ___._._umn” Statement, WH Report Closed Out 12/1817
Summerfield Key (FL Keys) |Scheduler Reduction  [6/9/2017 |1 FTA Lv 6 Clerk 7120/2017 2312018 Impact Statement, WH Report




